
Fundraising Campaign for Cancer Patients of Tata
Memorial Hospital, Mumbai

Fundraiser Link for Poor and Needy Cancer Patients

Introduction

In Mumbai, where many people travel great distances to access treatment at Tata Memorial Hospital, I
became deeply moved by the plight of those waiting outside the facility. Families often spend long days,
if not months, accompanying their loved ones during treatment. Many of them, constrained by financial
hardships, face difficulties in affording food while waiting. Recognizing this need, I initiated a
fundraising campaign to provide mid-day meals to these families, ensuring they receive at least one
nutritious meal a day. Over time, this project has grown in scale, eventually reaching a significant
milestone of ₹250,000 in contributions.

Inception and Motivation

The project originated from my frequent visits to Tata Memorial Hospital, where I had personal
encounters with the conditions many families were facing. Some of these families had exhausted their
savings on medical expenses, leaving little to spare for basic necessities like food. Witnessing their
struggle triggered my desire to help. I felt a deep moral responsibility to take action and began thinking of
ways to offer support in a practical and sustainable manner.

My prior experience in community service and leadership roles shaped my understanding of how
grassroots initiatives could make a tangible impact. It became clear that a structured, well-organized
fundraiser would allow me to address this challenge effectively.

Campaign Strategy and Execution

Initially, the campaign began by addressing some of the immediate needs of these families. I provided
bananas, tarpaulins, umbrellas, and blankets to help them endure the physical discomforts they faced
while waiting outside the hospital for long periods. These provisions offered temporary relief by ensuring
protection from the sun and cold, as well as quick, nutritious snacks. However, after spending more time
with the families, I realized that their greatest challenge lay in obtaining regular, wholesome meals.

Recognizing this need, I shifted the focus of the campaign toward providing mid-day meals. Initially this
fundraiser was funded by my family, individually but as the outreach of the cause increased, I found
another way to fund it. I started collecting recyclable materials from flats in my building like newspapers,
e-waste and plastics and sold it to vendors to generate funds. I launched a fundraiser through Milaap
Organization, a popular crowdfunding platform, to raise the necessary funds. Using social media
platforms like Instagram and WhatsApp, I spread awareness about the cause, sharing the stories of the
families outside Tata Memorial Hospital and the immediate need for nutritious food. I reached out to
family, friends, and my wider social network, sharing the challenges these families faced. My approach
was to create transparency around the allocation of funds and how they were used. I ensured that donors
knew exactly where their contributions were going, which helped establish trust and credibility early on.

https://milaap.org/fundraisers/support-poor-and-needy-Cancer-Patients?utm_source=whatsapp&utm_medium=fundraisers-title


With the growing support, I expanded the scope of the campaign. I partnered with local food suppliers
who could provide healthy, home-cooked meals at discounted rates. This collaboration was instrumental
in stretching the funds to cover more meals each day. Additionally, I sought to include a balanced diet,
focusing on wholesome, nutritious food that could help families maintain their strength during
challenging times.

Challenges and Solutions

Like any initiative, this fundraiser faced several challenges. The logistics of delivering meals to a large
and diverse group of people required careful planning. My team and I worked to coordinate meal
deliveries during peak hospital hours, ensuring that the food reached people when they needed it most.

Securing consistent funding was another major challenge. While initial donations were generous, I
realized the need to maintain a steady flow of contributions to sustain the campaign over time. To address
this, I ran several awareness campaigns on social media, sharing stories and testimonials from the families
who benefited from the meals. These stories, coupled with photos and updates on the campaign's
progress, helped reinvigorate interest in the cause. The growing transparency and emotional appeal of
these stories led to an uptick in recurring donations.

Impact and Outreach

The campaign had a profound impact on the community surrounding Tata Memorial Hospital. What
began as a small initiative of supplying meals to 50 individuals daily, blossomed into a campaign that
reached hundreds of individuals over several months. Currently, there are over 250 individuals who
receive mid-day meals with the help of the fundraiser. The ₹250,000 raised was enough to fund meals for
numerous families, allowing them to focus on their loved ones' health without worrying about their own
basic needs.

The initiative also had a personal impact on me. It reinforced my belief in the power of community-driven
efforts and showed me how collective action can bring about significant change. It provided me with
practical experience in managing resources, negotiating with food vendors, and maintaining donor
engagement. More importantly, it deepened my empathy for individuals facing adversity, shaping my
understanding of the broader social issues tied to healthcare access.

Sustainability and Future Plans

As the campaign continues to gain traction, I have plans to make it more sustainable. One of my goals is
to partner with larger organizations that work in healthcare support or food distribution, which can help
scale the initiative further. By leveraging their resources and expertise, we can not only continue
providing meals but also explore additional services such as healthcare counseling and emotional support
for these families.

Looking forward, I am also exploring the possibility of expanding the campaign to other hospitals with
similar needs, ensuring that no family goes hungry while waiting for medical care.

Conclusion

The fundraising campaign for mid-day meals at Tata Memorial Hospital has been a deeply fulfilling
experience, allowing me to give back to the community in a meaningful way. It is a testament to the
impact that a single initiative, fueled by collective goodwill, can have on the lives of many. While there is



still much work to be done, the progress so far has been encouraging. I remain committed to growing this
initiative and ensuring that it continues to provide much-needed support to those who need it most.




